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AUDIT REPORT
ON
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BIRJHORA KANYA MAHAVIDYALAYA, BONGAIGAON

VISIT DATE: 12" June, 2024

Established in 1993, Birjhora Kanyas Mahavidyalaya is a provincialised Degree Ans College,
provincialised on wilh effect from 2013 by the Govemnment of Assam, The College is recognized by
UGC under section 2(f) & 12(B) and permanenlly afTiliated lo Gauhati University, So the college is
governed by the provincialised rules & regulations of the Higher Education Department, Gowi, of
Assam, The College regularly follows & complies with the directives & circulars related to
Administraiive, Financial & Academic marlers issued by the Direclorate of Higher Education,
Assam, Since the College is alTilialed w0 Gavhad Universily, and it lollows the University directives
regularly. All admission & examination related matters are followed as per the rules of the
University. The College Goveming Body Meetings are regularly held every year 3 to 4 times and as
when required. The College authority has been satisfactorily adopting the policies & resolutions of
the GB for the all round development of the College. The Mission and Vision of the College are
clearly stated in the College Prospectus and in the College Website,

. The Principal being the Head of the Institution looks after the Administrative, Financial & Academic

afTairs of the College. As per Gowt. rules, the Principal is also the Secretary of the College
Governing Body and Drawing & Disbursing Officer (DDO) with regard to Financial matters.
Accordingly the present Principal in charge has been carrying out his role & responsibility in this
College since raking charge of the office in 2021 1ill date successfully. At present there are 24
permanent weachers and some casual weacher {non- permanent teacher) whose service are yet to be
provincialised. There are 5 permanent Non-Teaching Stalf members including one Asst. Librarian
and 2 {two) Grade 1V stafT,

The Principal conducts Stafl Meelings with the Faculty Members in regard 10 Academic malters and
other necessary issues in every Academic year. Moreover, the Principal regularly conducts meetings
wilh the Head of the Departments; Proceedings of the Mcelings are well maintained.

. The Principal conducts meetings with the Non-Teaching Staff also. This includes the OfTice Stafl,

Library Scaff, Library Bearer& other Grade-1V Staff. Regular interactions are held with the Office
Staff on day io day basis in lerms of the administrative & financial transactions. The Principal
menitors the cleanliness and works of Sweepers on regular basis.
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5. The Principal being the Chairman of the Internal Quality Assurance Cell (IQAC) looks after the
Quality maintenance of every academic & mon-academic activity in close coordinalion with the
members of {QAC and its Coordinator. The President of the GB is the Adviser of the JQAC. The
College has completed 1s1 Cycle ol Accrediration by NAAC and able 1o achieve Grade B** with
CGPA 2.82 Varjous commitices of IQAC are doing their works regularly. The College has
constituled various Committees under [QAC and in general to carry our the Academic & official
works.

6. As per laid down rules by the Govt., the gencral administration of the College is managed by the
office. At present there are 04 officials working in the office of the Principal of the college, There
are two Head Assistant (Senior Office Assistamt) and 02 LDA (Junior Office Assistant) level
officials whose dulies and responsibilities are specifically alloted by the Principal. The Governing
Body has entrusted the present one Senior Office Assistant lo lack afier the Accounts section due 10
lack of account ofTicer (Accountant) in the College.

7 The Accounts Section is well maintained as per Financial Rules with regular updaring ol all financial
transactions, Cash Baok, Budger etc. The Intemnal Audit for the session 2023-24 is under process.

The College office fucilitates various Scholarships to the Students like under:
NSP -National Scholarship Portal OBC, SC, ST, Minorily Scholarship.
UGC-Ishan Uday.

MLA Fund.

8, The College office is aulomated computerized wilh Online Facility with 100 Mbps Inlemet
Conneclivity and Wi-Fi system, This facility 15 exlended lo all the Departments including the
College Central Library. The College has iniliated the process lhe installation Management
Information Service (MIS) software 1o digitalize all relevant data related Lo the Office, Students and
the Stafff Faculty Members, The College Website is fully functional & is regularly updated with all
relevant and necessary informarion. The website primarily caters o all kinds of general
Nolifications, Admission related Notilicalions, and Examination related Notificarions and all other
Cnline Notifications for Lhe Students,

9. The College central Library is well managed by the Librarian and other stalf members. A Library
Advisory Commitiee is in place which is headed by (he Principal. The Librerian manages the Library
in close coordination with the Principal. The Library has been automated with adequare Compulers
with Internel Facility along with CC Cameras. The library has a colleetion of neatly 5,300 Books
which includes Text Book & reference Books. There is also a good collection of Periodicals,
Newspapers and N-List Inllibnet Facility to access E-Joumnals. Books are primarily procured with
necessary requisition [rom all the departments.
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Recommendation and suggestion for quality Enhancement of the Institution:

1. The planning of course curriculum and teaching plan of different department is good. Howcver proper
rime frame for implementation of teaching plan may be taken carc of.

2. The Collepe IQAC and different departments is advised Lo properly record any dara of teachers
qualily with different award received by teachers il any.

3, The number of cemiflcate course should be increased by every department,

4. Diflerent depariments may show the names of sfudents who performed excellent result under (Gauhari
Universityand rankholders under AHSEC Council Final examination in a board to be hanged the wall,
50 (hat the present sludents get motivation lo perform better.

5. The different department should keep good relationship with the alumni students and involve them lor
development of the College. The Departments arc advised to record properly the contribution and
donations of alumni to the department in cash or kinds like fumilure, books ete.

6. The College authorily may take initialive (o provide some space with partition to some department
which are presently in comman arrangement.

7 The Rescarch Committec should take iniliative [or more collaborations and lake initiative and
encourage departments for publication of more peer reviewed research joumal. The Committee may also
molivate Taculry members 10 apply for Minor/Major Research project, Mational/lnternational seminars
and workshops.

8. The College may lake initiative for installation of Sclar power in the campus, rain harvesling
arrangement, Yermi-decompose etc.

9 Tnitative should be taken for Periodical Ninancial audit like Internal Audit, Govt. Local Fund Audil
etc. and timely setle financial marters.

10. Sports and Students support facilities should also be upgraded. One permanent Common Court [or
Bedminen and Volley Ball Game [or student may be developed.
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| agree with Observations of the Exlemal Avditor mentioned in this report,

Principal
Birjhora Kanya Mahavidyzlaya
Bonpaigaon
| Name and Designation Audit Team Signalure |
Dr. Rabindra Nath Das {:
Retired Principal . / ¢
td. Fn
K.R B Girls' College, External Auditor Rele s co “ﬂﬁ‘e
Guwahsti KR Guwﬂha“

Dr.Gagan Sharma
Principal ife

BirjhoraKanya Mehavidyalaya RASTEOSE Jr““zf;“w\ﬂ
Bongaigagn. ﬂ:;umgﬁﬁ -
Dr.Kalpana kalita Das E?’g _,w&n e
IQAC Coordinator wﬂq‘ﬂm
BigjhoraKanya Mahavidyalaya e R0 oo
Bongaigaon, n?mmra%“ai e

Place: Bongaigaon, Assam
Date: 12% June, 2024.
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13:;_ Parliculars Response

1. | Name ol the College =i Birjhora Kanyz Mahavidyalaya ‘

2. | Address wilh Email ID and Phone Number | Boro Bazar, Barpara, Bongaigaon, Assam |
Email Id: bkmbigacfairedilfmaijl com

3. | Websile http://bkmac.in
Phene No. 01664230212
Mobile No. 9101664373

4. | Daiwc of Established 20-08-1993

| 5. | Is College registered under sociely act? [f

yes, registration number and year.

Dawe of recognition UGC under 2(f} and

YES, BONG/252/F/08

12(B) 15-(1-2019

| LR D_[ i UI_IiVE:I'Sil)F 100, i Gauhatl Universily, Date: 26/07/2018
college is affiliated. Date of Permanem
alTiliation,

8. |Isthe College recognized by UGC as a No
collcge with Potential for Excellence.

0 | Is the College recognized for its
performance by eny other government No
Agency.

10, | Number ol programmes oflered by the 9 Nos.
College.

I]. | Total enrolment in the College in UG UG — 835 Nos.
Programme.

12. | Whether the College authority monitored
preparation of Programmes and Course Yes
Qulcomes by the faculry?

i |3, | What mechanism is undertaken for

Dissemination of Pos and Cos? PO: Yes
Programme Qurcome, CO: Course Quicome

14, | Whether Feedback form i) Students ii} Response: The [QAC makes an effort to collect
Teachers iii) Employers and iv) Alumni are | [eedback [rom the student and other slakeholders.
collect? After collection of the feedback IQAC analyses it

and lakes appropriate measures based on the
responses received.

15. | Wheiher collected [eedback analysed and Yes, Feedback collected analysed and some

necessary measures taken? Remarks measures are taken
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16,

‘What ICT facililies are added to the College

in the last year?

Response: Five nos, of smart classes, Wi-I,
Library Auwtomation with KOHA Software and

Subscription of N-LisL.

programmes conducted by the college during
the year and the no. of studenls participated,
Male/Female = Toal

7. | Amount of grants received (excluding
salary) from Govt, and Non Govt. agencies | Nil
in the last year,
18. i
No. of Semlnaf:stonl'crencefWork,shups Workshop — 5 Nos.
conducled during the lasl year —
Regional/Nalional/Intemnational
19. | Extension af:tivilies ce.lrr:ie»d out by the 08 Nos.
College during the last year
20. | Collaborations/MOUs with other
. - 10 Nos.
Institutions/Indusiries
21. | No. of Classrooms/Laboratories added in the Response: Nil
last year,
22' u agu_m " a
No. of clessrooms with ICT facilities/Digilal Response: 5 No.
class rooms,
23. | Amounr spent on maintenance of Response: Rs 59,78,311/- (Filty Nine Lakh,
infrasiruciure. Seventy Eight Thousand, Threc Hundred
Eleven Only)
24. | Whether the College library is automated or Ves
nol?
23. | Whal is the Smdent-Computer ratio in the Twa compulers in the library for students use.
College. Pracess has been initialed to serup a compuler lab
for siudens.
26. | Whether Interner leased line installed in the Yes, Broadband,
College? I[ yes, whet is the bandwid(h? FUP 100 Mbps — 5 Mbps 3000 GBx10
[ Whether Wi-Fi is avaijlable ro the students v
end the laculy? F
28. | No, of students benefitted by 1he Response:
scholarships/ireeships etc, provided by the Swdents benefitted by Scholarships — 433 Nos.
college ducing the last year. Students benefited by Freeships — 605 Nos.
29, | Capecily building and skill enhancement

Response:
Skill enhancement programme: 3
Students Panicipaled (Female) = 177 Nos.
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Placement drivers organized during the vear
and no. sludents placed.

For placement drives the College has signed
MOU with Medhabi Foundaltion and Skill finifiy
{Guwahati).

How the students representative is (aciliarad
in various adminisiralive, ¢o-curricular and
extra-curricular bodies? Members in various
committees and cell.

[

Response: The Students Union Bodies headed by
General Secretary of BKMSU are the members ol
different cells and committees including IQAC.
The Students Union have the full Ireedom Lo
organize College Festival, Saraswari Puja and
they are also take rcsponsibility to maintain
discipline inside the campus.

32,

Whal initiatives/practice undertaken for
decenralized and participative management?

Response: The practice of decentralization and
participalive managementl is reflected in all
aclivities of the College inclhuding academic,
administralive, co-curricular activities, All the
stakeholders of the College including Governing
body, The Principal, Faculty Members, Cffice
Siafl, Swdents, Parents and Alumni work
together in 2 democratic way [or execution on
dillerent strategic plans. The College has a
mechanism of providing avthorily and operational
autonomy lo dilferent cells and committees that
are formed [or planning and implementing
dilferent plans and policies both academic and
administrative. The IQAC ensures eflective
planning and implementalion of all these

| activiries through proper review and monitoring,

1

Does the [nsritution have a
Stralegic/Perspective management plan?

Response: Perspective plan is the blueprint of
efforts made by the inslitulion to develop itsell as
an insutute of excellence. 1t also helps an
inslitution to achieve irs vision and mission.The
perspeclive plan  of  Birjhorm  Kanya
Mahavidyalayalor the period of 2017- 2027 has
been prepared by the college from the academic
year 2007-2018 10 2027 — 2028 by taking inw
consideration the quality indicalors of seven |
crileria.

34,

What kind of leaves available 1o the staff
and how Lhe records are maintained?

Every employee of the College 15 enlitled to =
number of [eaves such as academic leave, dury
leave, casual leave, maternity and paternity leave,
eamed leave, special leave and childeare leave, A
special leave is also admissible o all employces
on special occasion such as death of parents,
marriage of son and daughter and medical grovnd
etc. The union of teaching and nen-teaching stafl

Page | 7




a5 a provision of offering fnancial assistance w
employee whenever the need arises.

for ensuring gender equity in the College?

35. | Wherther grants are provided 1o the staff to
arend Seminar/Workshop/Conl. etc? [I'yes, | No
details.
36, | Explain implementation of E-Govemnance in | E-governance in the administration is notr fully
i) Administration ii)Finance & Accounis implemenied  yet, However, E-govemance is
ili} Student Admission and iv) Examinaudon, | fellowed in admission procedure and examination
the college uses lhe software provided by the
Gauhati University. Fees is collected in the bank
account through challan, Payment are made either
by cheque or by RTGS/NEET e, no cash
rransaction in done by Lhe college [or paymenl.
37. | Explain the wel{are measures available or Respanse: The wellare measures such as Group
undertaken for the staff. Insurance, NPS, Gratuity, Medical allowance,
House renl, Leave Benelils, Contributery
Financlal Help etc. are available for the staff.
38. | Whether any prolessional
development/admintsirative 1raining No
programmes organized in the last year for
[acully & staff?
39, | Whether Intemal and External audit are
regularly conducted? us
40. | Whether the College has received granis No
from RUSA for infrastructure development?
41. | Whal strategies are adopred for mobilization | Response:
of fund for the College? Is there any sell Self sustained course: 3 nos,
sustained course? Cunting and Tailoring, Yoga and Meditation and
Bridal Fashion and Pholographic Makeup Artist
42. | Whether the College has participated in v '
NIRF?
43. | Whal measures are initiated by the authorily | Response: The pedagopy of gender sensitization

i1s not limited within the four walls of the
¢lassroom. The students are given an opportunity
lo develop their ability of critical thinking,
logical analysis and their creative abilities in a
vibranl and congenial atmosphere.

The women development cell of the colleges
organizes various programmes for crcaling
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awareness among Lhe inequalities confronting all
gender.

Initiatives are also taken by different depanment
ro sensilize the women of the neighbouring
underprivileged community towards the health
and hygiene, right o education and women
empowermenr.

44,

conduct for students, 1eachers,

Whether Solar energy plant, Biogas plant Not vet, however steps are taken to inslall and
installed as alternative sources of energy? process has been injriated.

45. | Explain the practices adopted for solid Response: The college has installed dustbing
waste, liquid waste, big-medical waste with different colours [or degradable and non
managetent, E-waste management, water degradable wasle disposal. The college has also
recycling and hazardous chemical and signed an Mol wilh Bijni college whereby the
radioacrive wasle managemenl. college agrees to work in collaboration 1o recycle

the wasle generated (rom the college. The college
also takes initialive 10 sensilise the swdents
towards proper system of waste management.

46, | Whether the College has a borewel! and has No
it undertook rain water harvesting?

47. | What measures are undertaken [or restricted : ; . ;

) i Students are molivaced to avoid plastic malerials.
| entry of automobiles and teban plastic use?

48. | Whether Environment/Green and Energy
audit conducred?

49. | Explain the PWD friendly initiatives Ramp has been conslructed for PWD. Two Wheel
underiaken by the College. Chairs are available for the use of PWD.

' s0. Explain how the College authority scnsitize | Response: The College takes various initiatives
the studenis and employees on constittional | to sensitization its employees and students
obligation-values, rights, duties elc. towards constitutional obligation, values, right

and durigs. Various programmes o right to vole,
right to education, right of a girl child, prohibition
of superstilions and prejudices etc. arc organised
from time Lo lime. [n addition to this varicus days
such as human rights day, constilutional day,
national literacy day, nalional girl child day,
philosophy day elc. are also organised by
dillerent depariments from time to time 1w
sensitize students on constilulional obligalion.

51. | Whether the College has preparcd code of

Yes
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administrators and other stafl and how Lhese
are disseminated and displayed?

@~

Dr. Rabindra Nath Das
Retired Principal cipd!
poin @
KRB Girls' CollegB®'% s GO
Guwahati ¥ RE: w'ahaﬂ

e

Dr. Kalpana Kkalita Das
IQAC, Coordinator
BirjheraKanya Mahavidyalaya

Bongai gaop
- IQAC ol
SighoraKanya Ma
Bongagaon

Birjhora Kanya Mahavidyalaya
Bongaigaon
If¢ +rinagel

%rihora Konayo Mahayidyalav
Bongaignoe:
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